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November 19th the master of the tug Fairplay 21 received orders to tow the Lars Maersk 

from the Europa harbor to the Beer kanaal over a distance of 1 Nautical mile (Nm). The 

propulsion of the Lars Maersk was out of order and was towed by the Fairplay 21. Once 

arrived on the berthing location the final berth was changed to Waalhaven (Rotterdam 

city). Distance to be covered was 13 Nm. For the original job the master had decided to 

connect Bow-to-bow, which was a correct decision. After changing berth to Waalhaven 

none of the parties considered to re-connect the Fairplay 21 over the stern. The Fairplay 

21 towed the Lars Maersk to the Waalhaven (Rotterdam City). On pilot request the 

Fairplay 21 towed with full power. When the pilot requested to make course corrections 

to the Lars Maersk the Fairplay 21 had insufficient power left to de so. Opposite of Hook 

of Holland the Fairplay 21 corrected the heading of the tow again and failed to come in 

line. The tug collided with the port shoulder of the Lars Maersk. The speed through the 

water was at that moment approximately 5.5 knots. 

 

                 
 

Major causes of the incident: 

 

� The master did not taking in account the restrictions of the tug related with the speed 

of the tow. He did not consider re-connecting over the stern. 

� Bridge management did not meet the requirements of the STCW. The master was the 

only one on the bridge without having a look-out. With a second man on location a 

part of the tasks could be delegated to this man. In this occasion the master himself 

did the navigation, communications and winch control  

� The master of the leading tug was not aware of his responsibilities and did not act 

accordingly.  
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Recommendations: 

 

Voyage management 

 

� If the towed vessel has no propulsion the master of the leading tug has the 

responsibility for tug and tow.  

� If the voyages changes a moment of time has to be taken to reconsider the 

voyage. 

� When the assisted vessel has no propulsion the responsibility automatic changes 

to the master of the leading tug 

� All towing equipment shall be ready for immediate use 

 

Nautical 

 

� In case of multiple tug operations the aftward connected tug shall make course 

corrections of the convoy. The leading tug takes care for a safe speed. 

� Do not use full power for standard operations. Use a few percent of power for 

unexpected situations 

� During towing operations at least two crewmembers should be on the bridge 

 

Technical 

 

� During assisting operations the winch must be on the brake and the clutch shall 

be disengaged 

� Display a short operating manual at the winch location. 

 
 

 (STCW: International Standards of Training, Certification and watchkeeping for seafarers) 
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