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Safety Costs 

by Chris Stockman (Dip. OHS) 

There is no doubt that following safe work practices can add to 
the cost of performing work. These additional costs may be 
incurred through the requirement for special gear, specialist advice 
or simply in extra time taken to complete the task. 

 
Two popular disincentives to safety are “we can’t afford it” 

and “it takes too long”. Being miserly with money or time can lead 
to shortcuts that compromise the safety of people engaged on the 
task. 

 
Taking a gamble with shortcuts has, in the past, been a 

common way of dealing with safety at work. Most often it is the 
manager who is concerned with the dollars and the employee who 
is trying to save on time (and perhaps, effort!). 

 

Money. 
 
While the costs of following safe work practices may add to 

the budget for a task, proper consideration needs to be given to 
the cost of an accident. 

 
Some of the direct costs of an accident will be covered by 

insurance; however claims will inevitably lead to higher premiums. 
Where it is found that the accident was caused by a breach of legal 
responsibility there will be legal fees and fines to be paid. Consider 
also the cost of civil compensation claims. 

 
The indirect costs incurred after an accident are likely to 

include:- 
 

 The cost of recruiting, training and paying for a 
replacement worker; 

 Downtime on tugs or other equipment, even if not 
damaged, due to investigations; 

 The cost of conducting investigations; 

 The cost of implementing corrective measures; 

 Administrative drain – dealing with the incident; 

 Low morale or fear contributing to lower productivity 
and absenteeism; 

 Damage to the Company’s reputation; 

 Welfare and counseling. 
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Time. 
 
There are a variety of reasons why we try to save on time. 

“Time is money!” “We’ve got to please the customer!” We struggle 
to the beat of external timetables. We also like to save ourselves 
time, particularly when an early finish means sooner at home! 

 
Taking a chance on saving a few extra minutes may pay a 

dividend if all goes well; however let’s consider the losses we may 
face if it doesn’t. 

 
Here are some of the time costs to be faced when things go 

wrong:- 
 

 Time filling out forms; 

 Time facing enquiries or in Court; 

 The possibility of ‘doing time’; 

 Time required for healing and rehabilitation; 

 Or worse, you are a long time dead; 

 A life time of regret. 
 
These are some of the costs we may face in time and money if 

things go wrong compared with the smaller cost of getting it right. 
Ultimately, the gamble is with something far more precious and 
most often missing from the ‘bottom line’. 

 


